
	
  
	
  
	
  
	
  

	
  
	
  
	
  

	
  
	
  

	
  
	
  
	
  

	
  
	
  

	
  

	
  
	
  

	
  

	
  

Space	
  
Programming	
  
and	
  Discovery	
  

4	
  Weeks	
  
	
  
	
  

Property	
  
Survey	
  	
  	
  
2	
  weeks	
  	
  	
  
Survey	
  to	
  

identify	
  suitable	
  
alternatives	
  
meeting	
  the	
  

tenant’s	
  general	
  
and	
  specific	
  

needs.	
  
	
  

Request	
  for	
  Proposal	
  (RFP)	
  
1	
  week	
  

Development	
  of	
  a	
  RFP	
  that	
  
addresses	
  the	
  tenant’s	
  
needs	
  in	
  general	
  and	
  as	
  
related	
  to	
  each	
  specific	
  

property	
  which	
  a	
  proposal	
  
will	
  be	
  solicited.	
  

Property	
  Tours	
  	
  
1	
  week	
  	
  

	
  In-­‐person	
  tour	
  of	
  the	
  
properties	
  from	
  the	
  survey,	
  
that	
  seem	
  to	
  best	
  meet	
  the	
  

tenant’s	
  needs.	
  The	
  
property	
  tours	
  should	
  

seldom	
  include	
  more	
  than	
  
10	
  properties	
  and	
  

frequently	
  include	
  fewer.	
  
	
  

Proposal	
  Solicitation	
  
2	
  weeks	
  	
  

Proposals	
  will	
  be	
  
solicited	
  from	
  the	
  most	
  
suitable	
  properties,	
  
which	
  the	
  tenant	
  

believes	
  would	
  best	
  fit	
  
their	
  needs.	
  

	
  

Proposal	
  Analysis	
  	
  
1	
  week	
  	
  

A	
  complete	
  objective	
  and	
  
subjective	
  review	
  of	
  the	
  proposals	
  
solicited.	
  Following	
  the	
  proposal	
  

analysis,	
  either	
  one	
  or	
  two	
  
buildings	
  (short-­‐list)	
  will	
  be	
  selected	
  

for	
  further	
  negotiation.	
  
	
  

Space	
  Planning	
  	
  
3	
  weeks	
  

Initial	
  plan	
  based	
  upon	
  the	
  
programming	
  and	
  discovery	
  

phase,	
  identifying	
  the	
  
improvements	
  needed	
  in	
  
each	
  short	
  listed	
  building.	
  

	
  

Counter	
  Proposal	
  	
  
	
  1	
  week	
  	
  

A	
  response	
  to	
  each	
  of	
  the	
  short-­‐list	
  building	
  
proposals,	
  which	
  addresses	
  specific	
  items	
  

where	
  further	
  clarification	
  is	
  needed	
  and/or	
  
where	
  tenant	
  seeks	
  to	
  improve	
  lease	
  terms.	
  	
  	
  A	
  
few	
  key	
  points	
  of	
  the	
  counter	
  proposal	
  include	
  
requiring	
  the	
  landlord	
  to	
  improve	
  the	
  office	
  
space	
  per	
  the	
  plans	
  developed	
  in	
  space	
  
planning	
  at	
  the	
  landlord’s	
  cost	
  (turn-­‐key),	
  
improving	
  the	
  average	
  effective	
  rent	
  the	
  

tenant	
  will	
  pay	
  during	
  the	
  term	
  of	
  the	
  lease,	
  
and	
  any	
  other	
  items	
  that	
  the	
  tenant	
  and	
  its	
  

advisor	
  believe	
  the	
  market	
  will	
  bear.	
  This	
  back-­‐
and-­‐forth	
  negotiation	
  may	
  last	
  for	
  a	
  few	
  

rounds	
  of	
  proposal	
  revisions.	
  	
  
	
  

Revised	
  
Proposal	
  
Analysis	
  
1	
  week	
  

	
  

Document	
  
Lease	
  Review	
  
&	
  Negotiation	
  

3	
  weeks	
  
	
  

Lease	
  
Execution	
  
0	
  weeks	
  

	
  

Development	
  of	
  
Construction	
  
Plans	
  and	
  

Specifications	
  
(Based	
  upon	
  

Space	
  Planning)	
  
2	
  weeks	
  

	
  

Construction	
  
Permitting	
  
	
  4	
  weeks	
  

Permitting	
  with	
  
state	
  and	
  local	
  
government	
  
agencies.	
  

	
  
Construction	
  
	
  12	
  weeks	
  

	
  

Preoccupancy	
  Tenant	
  Fixturing	
  	
  
	
  2	
  weeks	
  

Period	
  when	
  tenant	
  installs	
  
furniture,	
  fixtures,	
  and	
  
equipment	
  (FF	
  &E).	
  

Move-­‐In	
  
0	
  Weeks	
  

OFFICE RELOCATION TIMELINE 

TOTAL	
  DURATION:	
  37	
  WEEKS	
  
Metro Denver/Boulder, Colorado USA 

William Gary, MBA, MIM   •   Cell: 303-901-1108 
Website: www.MacLW.com   •   Email: wgary@MacLW.com 

 




